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Stakeholder analysis template 
How to use this template 
See exercise 4 of Medication safety at hospital discharge: improvement guide 
and resource  

Using your list of stakeholders, put them in the most appropriate category in 
the stakeholder analysis. 
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Engage and address needs and concerns Key players to involve in the project 

Keep informed Keep engaged and involve where needed 

   Interest of stakeholders in project 

https://www.rcplondon.ac.uk/projects/outputs/medication-safety-hospital-discharge-improvement-guide-and-resource
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